MIGHTY
HIKES

MACMILLAN
Route Director Job Description CANCER SUPPORT

Responsible for the set up of the route signage the day before and

management of the route on event day

Pre event:

Perform a route recce and identify potential pit stop locations
Perform a risk assessment

Produce a signage plan

Source 2/3 water stops on route

Manage the signage team setting up the route

Live event:

Conduct a dynamic risk assessment and health and safety checks along the
route

Route briefing to participants

Manage cut off times along the route

Manage route crew including signage teams and backmarkers

Maintain close contact with event control

Liaise with Mighty Marshals to ensure participant safety

Post event:

Participate in the event debrief



